Team Assignment

Direction and Understanding
 1. The team has a clearly stated mission. 
2. All team members understand the mission. 
 3. All team members understand the scope and boundaries of the team’s charter. 
4. The team has a set of broad goals that support its mission. 
 5. All team members understand the team’s goals. 
6. The team has identified specific activities that must be completed in order to accomplish team goals.  7. All team members understand the specific activities that must be completed in order to accomplish team goals. 
8. All team members understand projected time frames, schedules, and deadlines relating to specific activities. Characteristics of Team Members 

Characteristics of Team Member
 9. All team members are open and honest with each other at all times. 
10. All team members trust each other. 
11. All team members put the team’s mission and goals ahead of their own personal agendas all of the time. 
12. All team members are comfortable that they can depend on each other. 
13. All team members are enthusiastic about accomplishing the team’s mission and goals. 
14. All team members are willing to take responsibility for the team’s performance.
15. All team members are willing to cooperate in order to get the team's mission accomplished. 
16. All team members will take the initiative in moving the team toward its final destination. 
 17. All team members are patient with each other. 
18. All team members are resourceful in finding ways to accomplish the team's mission in spite of difficulties. 
19. All team members are punctual when it comes to team meetings, other team activities, and meeting deadlines. 
20. All team members are tolerant and sensitive to the individual differences of team members. 
 21. All team members are willing to persevere when team activities become difficult. 
22. The team has a mutually supportive climate. 
23. All team members are comfortable expressing opinions, pointing out problems, and offering constructive criticism. 
 24. All team members support team decisions once they are made. 
 25. All team members understand how the team fits into the overall organization/ big picture. 

Accountability 
 26. All team members know how team progress/performance will be measured. 
 27. All team members understand how team success is defined. 
28. All team members understand how ineffective team members will be dealt with. 
29. All team members understand how team decisions are made. 
30. All team members know their respective responsibilities. 
31. All team members know the responsibilities of all other team members. 
 32. All team members understand their authority within the team and that of all other team members.  33. All team goals have been prioritized. 
 34. All specific activities relating to team goals have been assigned appropriately and given projected completion dates. 
35. All team members know what to do when unforeseen inhibitors impede progress.


Completely True (CT) = 6, Somewhat True (ST)= 4, Somewhat False (SF)= 2, Completely False (CF)= 0
Team member 1= 4
 Team member 2=2
 Team member 3=2
 Team member 4=4 
                                   12
  12 / 4 = 3 (team average score)
